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Executive Summary 
 
Taiwan's GDP grew by 2.4% (YoY) in Q2 2019, better than expectation, mainly due to the 
result of exports and domestic investment. The real GDP is predicted to grow by 2.46% 
in 2019. 
 
For June 2019, the number of unemployed increased by 6,000 to 445,000 
(unemployment rate: 3.73%) and the number of employed rose by 70,000 to 11,488,000 
people (YoY). 
 
The main challenges HR professionals facing in Taiwan at present are brain drains and 
labor relations. GlobalTalent from Oxford has ranked Taiwan the highest in “Brain Drain” globally 

by 2021. The government has calculated that about 7.2% of the workforce will leave Taiwan in 

search of better job opportunities with the bulk of it going to China. The related ministries of the 
ruling party is working together to review the policies & regulation and make necessary 
amendments in order to upgrade our business environment to be more competitive and 
attractive for a sustainable future. 
 
While the sensitive moment ahead of the 2020 Taiwanese presidential election and 
between U.S.-China trade war, Taiwan will be very careful and clever on its diplomatic 
strategy to maintain a cross-strait peace. 

 
1. Current economic and political situation in Taiwan: 
 
■ Economy 
 
Taiwan's gross domestic product (GDP) is better than expected in 2019H1, according to 
the Directorate General of Budget, Accounting and Statistics (DGBAS). The GDP 
increased by 2.4% (YoY) in Q2 2019, not by 1.78% as originally forecast; and the growth 
rate (yoy) of Q1 2019 has been revised to 1.83%. The DGBAS predicted that Taiwan’s 
real GDP is predicted to grow by 2.46% and 2.58% in 2019 and 2020, respectively. 
 
The surprise surge of the GDP was mainly the result of exports and domestic investment. 
Despite the unexpected improvement, the DGBAS still concerned about unpredictable 
factors, including exchange rates, trade disputes, political developments, and oil prices.  
 
Taiwan’s foreign-exchange reserves reached a record high as NT$467.23 billion 
(US$14.90 billion) at the end of July, largely due to higher returns on the central bank’s 
investment portfolio. 
 



The CPI in July 2019 was 102.88 (2016=100) which decreased 0.10% from the preceding 
month, and rose 0.40% compared with the same month of 2018. The WPI was 102.70 
(2016=100) which decreased 0.55% from the preceding month, and fell 3.42% compared 
with the same month of 2018. 
 
Outlook for 2020 
 
World trade volume is expected to grow at a faster path in 2020, according to 
International Monetary Fund (IMF). Moreover, rising domestic production capacity, 
spurred by the continuing investment of semiconductor manufacturing and reshoring 
companies, will support Taiwan’s export growth. Combining the contribution from 
domestic sector, real GDP will grow by 2.58% in 2020. CPI will gently rise by 0.82%. 
 
The U.S- China trade war broke out last year, the world economy and of course including 
Taiwan have been affected, specifically those IT and communications (ICT) devices 
manufactured by Taiwanese firms in China. As Taiwanese manufacturers scrambled to 
avoid the tariffs, the Taiwan government unveiled a three-year (2019-2021) reshoring 
incentive program: the “Action Plan for Welcoming Overseas Taiwanese Businesses to 
Return to Invest in Taiwan.” Led by the InvesTaiwan office of the Ministry of Economic 
Affairs (MOEA), to encourage Taiwanese companies abroad to return and invest in 
Taiwan, the program provides assistance and preferential conditions. The program 
covers land, power and water supplies, financing, labor and taxation. By bringing these 
firms home, the government aims to revitalize local industry. Under the government’s 
incentive program to encourage Taiwanese enterprises operating overseas to return 
home, boosting total pledges to almost NT$540 billion (US$17.22 billion) so far this year, 
according to the Ministry of Economic Affairs (MOEA). Moreover, rising domestic 
production capacity, spurred by the continuing investment of semiconductor 
manufacturing and reshoring companies, will support Taiwan’s export growth. 
Combining the contribution from domestic sector, the outlook of 2020 of Taiwan’s real 
GDP will grow by 2.58%; CPI will gently rise by 0.82%. 
 
■Labor Market 
The following indicators reflects the labor market situation in Taiwan: 
 
[Manpower] 
 
 Total employment in June 2019 was 11,488,000, an increase of 4,000 (+0.04% MoM) 

and an increase of 70,000 (+0.62% YoY). 
 Average unemployment rate in June was 3.73%. 
 The number of unemployed was 445,000, an increase of 8,000(+1.79% MoM) and 

an increase of 6,000(+1.35% YoY). 
 Average labor force participation rate was 59.12%, an increase of 0.05% (MoM) and 

an increase of 0.2% (YoY). 
 The furlough measure in Aug., with 26 employers, let 2,012 workers on temporary 

leave, an increase by 671 (MoM).  
 

[Earnings, working hour, overtime and overtime pay] 



 
 Average regular monthly earnings of full-time employees with Taiwan nationality in 

June was NT$44,004 (US$1,397@31.5), 2.38% more than last June. 
 Average regular monthly earnings of all employees (both full-time and part-time 

with Taiwan nationality or foreigners) in June was NT$41,782 (US$1,326@31.5), 
2.38% more than last June. 

 Average working hour in June was 159.6 hours, 5.9 hours less than last June. 
 Average total working hour in 2019 H1 was 163.5 hours, 1.5 hours less than 2018 

H1. 
 Average overtime of all employees in 2019 H1 was 7.8 hours, 0.3 hours less than 

2018 H1. 
 Average overtime pay in 2019 H1 was NT$1,826 (US$58@31.5), 1.33% more than in 

2018 H1.  
 

  
 
[Wages] 
 
Ministry of Labor (MOL) committee decided a minimum wage increase on Aug. 14, 
expecting effective Jan. 1, 2020; but it still has to be approved by the Cabinet. The 
minimum monthly wage will raise by 3.03% from NT$23,100 (US$733.3@31.5) to 
NT$23,800 (US$756@31.5), while the minimum hourly wage will increase by 5.33% 
from NT$150 (US$4.76@31.5) per hour to NT$158 (US$5@31.5). 
 
Per recent four year’s wage adjusting history; from 2016 to 2020, around 3 to 5% of 
minimum monthly wage increase percentage records are as 5%, 4.72%, 5%, 3.03%, 
respectively, while the minimum hourly wage increase percentage are as 5.56%, 4.72%, 
7.14%, 5.33%. 
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▪ Political situation 
 
Cross-strait Relations 
 
The relationship between Taiwan and mainland China has become increasingly difficult, 
Beijing has continued to squeeze Taiwan’s international space. As Taiwan President Tsai 
Ing-wen assumed office since 2016, within three years, there were five countries broke 
ties with Taipei and established diplomatic relations with Beijing. The number of 
countries that maintain full diplomatic ties with Taiwan has now been reduced to 19, 
mainly small, developing countries, 10 of them in Latin America. Further in July, China’s 
Ministry of Culture and Tourism suspended a program allowing individual tourists from 
47 cities to visit Taiwan, while Business travelers and organized tour groups will still be 
allowed. Came at the same time of the travel ban, China conducted military exercises in 
the Taiwan Strait, a common tactic used by Beijing to antagonize Taiwan and its 
international supporters.  
 
Furthermore, Chinese influence in Taiwanese media has long been an issue of concern 
in Taiwan; increasing tension as another format’s “media war” between China and 
Taiwan– specifically the ruling party DPP’s assertively against “One China Policy”. At 
such sensitive moment, Taiwanese government need to execute a careful diplomatic 
strategy that maintains a cross-strait peace. Especially, ahead of the Taiwanese 
presidential election in Jan. 2020 and the Taipei’s support for Hong Kong protesters, 
every action speaks. 

 
2. HR Challenges 
 
Main challenges the HR profession facing in Taiwan at present are: 



 
▪ Challenge: Increasing Brain Drain 
vs. Solution: (1) Attract international students to study and stay to work in Taiwan 
and (2) Develop Taiwan as an AI hub of Greater Southeast Asia 
 
Over 40,000 students applied for study visas abroad in 2017, according to a recent 2019 
report from the Ministry of Education. With 11% of the 23.58 million-strong population 
having worked or studied abroad, Taiwanese youth are increasingly dissatisfied with 
local opportunities. A survey by the Grassroots Institute Foundation recently found that 
50% of young people would be willing to work abroad. Taiwanese youth are also 12% 
less confident about future job prospects compared to three years ago.  
 
Taiwan government has put measures in place to making working in Taiwan more 
attractive and eased post-study work rights for international students, as more and 
more young people head overseas for work and study, to tackle brain drain pressure. 
Recent years, the government have been focusing on the Asian countries, based on 
advantages of a long history dating back in past with good relationship. The effort brings 
some improvement after time; international students reading language courses has a 
significant year on year rise, enrolling on engineering and engineering trades courses 
also has significantly increased. A 27% increase in the number of international students 
at its universities and colleges in 2018/19, hitting a record of 57,000. Additionally, 
lowering restrictions for international students after graduation to access work rights, 
months after announcing changes in the work permit application process to make them 
easier to apply. 
 
Taiwan is famous for competitive engineering & computer science talents. To naturalize 
industries and build Taiwan gradually become an AI hub of Greater Southeast Asia 
(Taiwan + Southeast Asia), the government rolled out the “AI Taiwan Action Plan” in 
2018, a comprehensive industrial plan to accelerate innovation and development. The 
four-year action plan will be jointly implemented by the Ministries of Economic Affairs, 
Education, Labor, and Science and Technology with a total budget of over US$1 billion 
poured into the project. Meanwhile, the “Asia Silicon Valley Development Plan” was 
launched to incorporate AI into key development areas such as transportation, 
healthcare, telecommunications, logistics, and other smart city initiatives. In the past 
two years, technology giants such as Google, Microsoft, and IBM have announced the 
establishment of their largest Asian R&D centers to be based in Taiwan, creating at least 
four thousand’s engineers work opportunities.  
 
▪ Challenge: “Unionization” is on the rise 
vs. Solution: (1) Improving the employer-employee relationship and (2) Being 
professional dealing with labor issues and unions 
 
Airline strikes are generally not as common in Taiwan, compared to other Asian 
countries or worldwide airline strikes history. However, Taiwanese airlines have 
endured two strikes this year (2019) and three strikes since 2016, by the two largest 
airlines in Taiwan, CHINA Airlines (CAL) and EVA Air, starting a new trend in a country 
that previously never had to endure an airline strike. The most recent flight attendant 



strike at EVA Air lasted 17 days—the longest in Taiwan history (all industries) and cost 
the airline nearly US$100 million; the strike forced EVA had to cancel 681 flights 
between Jun. 20 and Jul. 7, 2019. The airline typically operates around 1,200 
frequencies every week.  
 
Although some criticized the frequent strikes caused inconvenience and society costs 
and legality of each steps during the activities, those still evoked mass attention on 
labor rights and demonstrated how unions can stand up for their members. The above 
reveals the employer’s ignorance and procrastination in resolving disputes, when 
responding their employees. Those cases show how unionization and strikes can 
proliferate when the union effectively addressing employee concerns. Employers should 
seriously take this sign to be more careful about employees to improve relationship and 
HR professionals should be more sensitive on organizational health also learn how to 
deal with labor issues and unions among laws, emotions and company regulations. 
 

3. Projects and initiatives 
 
The major CHRMA activities are as follows: 
 
▪ Training DVD Production: CHRMA released its 2nd training DVD, “How to Conduct An 

Effective Employment Interview as Hiring Manager: Get the Right Person in the 
Right Job” in July, 2019, produced by the CHRMA Video Design Committee. The 
committee arranges three DVD launches with teaching demonstration workshops in 
H2. With the basis of good reputation of the first DVD, CHRMA expects another 
success of the sale.  

▪ Certification Programs: “Project Management for HR Professionals,” CHRMA’s 
newest certification course in October, is specifically designed for the human 
resource professionals to develop fundamental project management skills through a 
practical and comprehensive introduction to plan, schedule, budget and present 
proposals.  

 

4. Scheduled Conferences 
 
CHRMA will host the following sessions: 
▪ Sept. 7, 2019: CHRMA, in partnership with Asia Pacific Federation of Human 

Resource Management (APFHRM), will host a large seminar with subject “HR For 
Sustainable Future - Leading Agile Transformation” at Primasia Conference & 
Business Center. Invited keynote speakers include Mr. David Li, APFHRM President, 
Ms. Lyn Goodear, CEO, Australian HR Institute, Mr. Stewart Desson, CEO, Lumina 
Learning, and Mr. Talam Venkateswara Rao, Chairman, T.V. Rao Learning Systems. 
With those global leaders’ perspectives and expertise, the audience can expect the 
talking of quality insights, practical projects sharing, the latest trend, and much more. 
A guaranteed interesting and relevant learning journey about how HR plays a critical 
role and champion in enterprise business agility transformation from micro to macro 
with HR best practices. The seminar is free to CHRMA members and open to 
non-members. 



About CHRMA 
 
CHRMA (the Association) was established in January 1992 as a nationwide organization 
composed primarily of HR professionals. The CHRMA is the largest and most 
representative leading organization in the field of human resources management in 
Taiwan. The Association now has about 2,000 members, 70% of whom are from 
domestic companies and 30% from multinational corporations. 
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